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• Use the Q&A for Questions: Please post any questions in the Q&A. We will do 
our best to address these during the Q&A section. 

• Closed Captioning: To use the closed captioning feature, please click “Live 
Transcript” and then click “Show Subtitles” in the pop-up window. 

• Recording Notice: This webinar is being recorded and will be shared with 
participants after the event.

• Presentation Materials: Presentation slides will be shared after the webinar.
• Portal Technical Issues: Please send an email to us at 

FluxxTA@philanthropynw.org.
• Contact Information: If you have follow-up questions after the webinar, please 

email us at thrivingcommunities@philanthropynw.org.

Housekeeping

mailto:FluxxTA@philanthropynw.org


01 Welcome and Overview

02 How to Access the Optional Workplan Template

03 How to Upload Your Workplan

04   Workplan Walk Through

05 Elements of a Strong Workplan

Agenda
What we’ll cover today



Accessing and Uploading 
the Workplan Template



Locating the Workplan in Fluxx



Uploading Your Workplan

2.1.



Uploading Your Workplan



Your Uploaded Workplan



Developing your 
Workplan



Workplan Template



Example Workplan : Ocean Shores



Identifying Outputs and Outcomes



Additional Resources



Contact Us!



EPA Thriving Communities Technical 
Assistance Centers

Types of Technical Assistance

• Grant Proposal Writing and 
Preparation Assistance

• Managing Federal Grants (e.g. 
accounting policies, controls)

• Identify Funding Sources to 
Apply for

• Navigate SAM.gov and 
Grants.gov and other portals 
related to grants

• Developing partnerships and 
coalitions to conduct outreach



Philanthropy Northwest’s Thriving Community Website:

❑ Sign up for updates/newsletter
❑ Frequently asked questions
❑Upcoming webinars
❑ Available Office Hours (post webinars) and 1:1 with Program 

Officers
❑ Send any questions to FluxxTA@philanthropynw.org

Application Announcements and Support

mailto:FluxxTA@philanthropynw.org


philanthropynw.org

Thank you!
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