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• Understanding CDFIs
• How we work together
• Case studies from the network
• Considerations and preparedness 
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• Maggie Kirby, Craft 3 

• Gina Anstey, Greater Tacoma CF

• Linda Moore, Yakima Valley CF

• Moderator: Allison Parker, Seattle Foundation 
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Community Development Financial Institutions 
(CDFIs)

Market-driven, locally controlled, private sector financial intermediaries with a primary mission of 
community development

 History: Roots in anti-poverty efforts and civil rights of 1960s
 Community Development Corporations were formed in 1960s-70s in alignment with government efforts to address poverty and 

racial discrimination.
 Community development credit unions and banks expanded in the 1970s.
 Proliferation of CDFIs in 1990s supported by creation of the CDFI Fund (1994), revised Community Reinvestment Act (CRA) 

regulations (1995) and successful track record.
 Today there are over 950 certified CDFIs across the country.

 Six Types:
 Community Development Banks and Credit Unions
 Microenterprise funds and community development loan funds
 Community Development Venture Funds



Programs of CDFI Fund

• Bank Enterprise Award Program › FDIC-insured depository institutions for increasing their support of CDFIs and advancing their 
community development activities 

• Capital Magnet Fund › competitively awarded grants to CDFIs and qualified non-profit housing organizations. These awards can be used 
to finance affordable housing activities, as well as related economic development activities and community service facilities.

• CDFI Bond Guarantee Program › debt from the Federal Financing Bank. The loans provide long-term capital

• CDFI Program › The CDFI Program uses monetary awards (Financial Assistance and Technical Assistance) and training opportunities to 
invest in and build the capacity of CDFIs, empowering them to grow, achieve organizational sustainability, and drive community 
revitalization.

• Financial Education and Counseling Pilot Program › financial education and counseling services to prospective homebuyers.
• Native Initiatives › Native Initiatives program creates jobs, builds businesses, and fosters economic self-determination in Native 

Communities nationwide.
• New Markets Tax Credit Program › The NMTC Program incentivizes community development and economic growth through the use of tax 

credits that attract private investment to distressed communities. 
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Craft3 is a nonprofit CDFI that provides loans to 
entrepreneurs and individuals
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 Since 1994, Craft3 has invested $399 million in 
entrepreneurs, nonprofits, individuals and others who 
don’t normally have access to financing. 

 Craft3 loans align with our mission of strengthening 
economic, ecological, and family resilience in urban and 
rural communities of Ore. and Wash.

 Total assets equal $152 million, including $110 million 
loan portfolio. Total capital and reserves equal $51 million 

 56 employees are located in 8 regional offices.



Craft3 delivers on a “Capital Plus” 
regional investment strategy
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 Craft3 makes long-term commitments to regional 
economic centers.

 Focusing our investments in these centers allows the 
impact to amplify throughout the surrounding regions.

 Our investments create jobs, other measurable 
outcomes and build durable links between urban and 
rural communities. 

 Craft3 provides more than just capital, brokering 
relationships, knowledge and networks to support our 
clients. 



Craft3 lends to underserved businesses, nonprofits, 
communities and individuals
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Craft3 offers accessible and responsible credit to its borrowers 
in amounts ranging from $5,000 to $10 million.

Consumer Loans

Energy-Efficiency Loans
To make homes more 

energy efficient

Clean Water Loans
To repair or replace failing 

septic systems for 
homeowners

Commercial Loans

Business 
Loans

To finance business start-
up and expansion

Nonprofit 
Loans

To finance projects that 
provide essential services

Clean Energy & Conservation 
Loans

To finance projects that conserve 
energy, protect habitat and ensure 

clean water



OUR EXPERIENCE 

Nonprofit CDFI serving the 
Pacific Northwest

$1.5 
million

$750K – Grow America 
Fund; Pierce County loan 
pool

$750K – for lending to 
local entrepreneurs and 
nonprofits

• Nonprofit Social Enterprise
• Clean Water
• Small Business

Small business loans to 
create jobs and opportunity

• Curbside Motors
• Gibraltar Senior Living 

• Investments provide a return through repayment or equity
• Repaid funds are then ‘recycled’ back into the community 
• Cycle allows for maximum community benefit

Better Results 
By combining impact investments

with grants and other forms of public 
and private investment



Community Foundations Traditional Business Model

• Pay for Overhead by Administrative Fees charged to Funds
 Supplement with fundraising for overhead
 Supplement with Fund dedicated to sustaining the operations of the Foundation
 At .01% a CF would need $1,000,000 to sustain a $50K per year employee

• Rely on evolving granting strategies for impact

• Ambition for creating impact misaligned with financial resources
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Expanding Resources for Community Investment

Fund Type
• Agency Funds
• Scholarship Funds

• DAF, Designated, Field $1M

Other Resources
o Partnerships with Regional | National Funders for 

Direct Grants to the CF ( but non recurring )

o Partnerships with Financial Intermediaries like 
CDFI’s

Available for Granting
• None
• High cost | Specific Impact
• $40,000 @ 4% Spending Rate

o 100% - negotiated overhead a possibility

o $300,000 per year to the Grants Budget would require $7.5 M in 
funds

o Variable – negotiated overhead a possibility
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Financing Tools to Braid Resources

Existing Funding mechanisms: 
• Are insufficient in design and amount to address the root causes 

of poverty creation.
• Under-investment in prevention, leading to greater expenditures in 

remediation.
• Are jurisdictionally siloed.
• Are not tied to outcomes or data driven.
• Typically fund a set quantity of services 
• Are often geared to urban areas making them too expensive and 

too complex to apply on a rural scale
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Moving our role in the capital stack from the “whipped cream on 
top” to “the plate on the bottom” .
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Permanent Loans drive “the deal”.
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Why bother ?

• Greater impact than grants alone 
• Inspire and attract financial resources, intellectual expertise and citizen 

engagement to deal with the most pressing issues.
• Build on that core competency to attract and retain donors.
• Develop new philanthropic and public partners.
• Develop alternative revenue streams for operations, granting & investment.
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Craft3’s $399 million in loans support community 
resilience outcomes
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391 Loans to entrepreneur of color, woman- and veteran-owned businesses

11,457 Jobs created or retained

93,726 Low-income families assisted

$1.1 billion Owner equity and other public and private funds leveraged 

40,587 Acres conserved 

2.6 million BTUs of energy conserved

61,325 Metric tons of greenhouse gases averted

919 million Cumulative gallons of water treated

$1.3 billion Real estate value maintained

Craft3 believes that what gets measured gets done. By measuring key metrics tied to our mission, 
Craft3 is able to measure its impact.



Questions & 
Discussion


