Founda on Giving for
Nonprofit and Philanthropic
Infrastructure
2004‐2012
March 2015

Funding for this project was provided by the

William and Flora Hewle Founda on

About this Project
The Hewle Founda on asked Founda on Center to develop a framework for tracking U.S.
founda on support globally for nonprofit and philanthropic infrastructure organiza ons and
services, from opera ng support for nonprofit associa ons to project support for grantmaker
networks to research support for academic ins tu ons studying the sector.
The goals of this undertaking included:




Documen ng how funding is distributed among key organiza on types in the nonprofit
and philanthropic infrastructure field; and
Tracking how funding for the field has changed over me, both within the nonprofit and
philanthropic infrastructure field and compared to U.S. founda on giving overall.

This analysis spans nine years of founda on funding for nonprofit and philanthropic
infrastructure from 2004 to 2012, encompassing 717 diﬀerent funders and 12,200 grants. It
could be replicated in the future to con nue to track trends over me.
The data set is based on a classifica on of recipients that receive funding to support the
nonprofit and philanthropic infrastructure of the sector, including among them the following
types of organiza ons:







Grantmaker networks (issue‐based, popula on, regional)
General management assistance organiza ons for philanthropic ins tu ons
Academic centers and research ins tu ons
Nonprofit and philanthropic informa on service organiza ons
Nonprofit associa ons
Public policy/advocacy organiza ons

For organiza ons that do many things besides focus on nonprofit and philanthropic
infrastructure, only grants related to infrastructure are included in this analysis.
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The classifica on of recipient organiza ons
broke into two main categories:
1. philanthropy‐specific organiza ons and
networks, and
2. other nonprofit infrastructure
organiza ons, networks and services.

Funding Classifica on

41.4%
58.6%

The data highlighted in this analysis are
based on Founda on Center’s annual FC
1000 research data set, which accounts for about half of grant dollars awarded by all U.S.
founda ons each year. These include grants of $10,000 or more awarded by 1,000 of the larg‐
est U.S. private and community founda ons. In this data set, grant amounts are generally re‐
flected in‐full in the year the grants were issued.
Not reflected in this analysis is grantmaking for nonprofit and philanthropic infrastructure by
the many thousands of founda ons not included in the FC 1000 set, as well as grants of less
than $10,000 made by FC 1000 founda ons. While these contribu ons may not change
significantly the overall funding totals reported, their inclusion would result in a substan al
increase in the number of foundaƟons that could be iden fied as having provided funding in
this area. At the same me, the share of founda ons providing support for nonprofit and
philanthropic infrastructure would undoubtedly decline from the 38 percent share report for
the FC 1000 set. While grantmaker networks report memberships in the hundreds or even
thousands, the vast majority of the more than 87,000 grantmaking U.S. founda ons are small
founda ons unconnected to formal grantmaker networks or other aspects of the nonprofit
and philanthropic infrastructure.
This document illustrates key findings from this research and analysis.
Copyright © 2015 Founda on Center. This work is made available under the terms of the
Crea ve Commons A ribu on‐NonCommercial 4.0 Unported License, crea vecommons.org/
licenses/by‐nc/4.0/.
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How much founda on funding supports
nonprofit and philanthropic infrastructure
organiza ons, networks, and services?

KEY FINDINGS:


U.S. founda on support for nonprofit and philanthropic
infrastructure totaled more than $1 billion between 2004 and 2012,
based on giving by 1,000 of the country’s largest founda ons.



Philanthropy‐specific organiza ons and networks captured less than
half of grant dollars (41%) but over half of the number of grants
awarded (52%).
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$1,041,533,412

Total Nonprofit and Philanthropic
Infrastructure Funding
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Independent Sector, Michigan Nonprofit Association
Center for Lobbying in the Public Interest, Mathematica
Policy Research

Bridgespan

Brazilian Association of Non‐Governmental Organizations
Alliance for Global Good, South African Institute for
Advancement

New Philanthropy Capital, GuideStar International

Beijing Civil Society Development Research Center,
Institute for Policy Studies

Foundation Center, GuideStar

Indiana University Center of Philanthropy, Urban Institute,
Hudson Institute

Council of Michigan Foundations, Philanthropy New York
European Foundation Center, Mexican Center for
Philanthropy

Hispanics in Philathropy, Jewish Funders Network

Grantmakers in Health, Neighborhood Funders Group

Rockefeller Philanthropy Advisors, Council on Foundations,
Grantmakers for Effective Organizations

EXAMPLES OF GRANT RECIPIENTS
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*Source: Foundation Center, 2015. Based on all grants of $10,000 or more awarded by a national sample or larger U.S. foundations.
Includes U.S.‐based international organizations.

$14,417,915

$120,214,266

Nonprofit Associations/Centers

Public Policy/Advocacy Organizations

$61,403,183
$202,529,368

$4,169,070

$13,884,091
$6,432,886

$100,996,905
$86,337,118
$85,880,230

$610,375,802

$28,506,634

$100,778,098

$174,289,771
$49,053,067
$78,530,040
$129,284,732

$431,157,610

TOTAL 2004‐2012

Int'l Multipurpose and Other
Multipurpose and Other Organizations

Int'l Associations

Int'l Academic/Research Centers
Int'l Information Service Organizations

Academic/Research Centers
Information Service Organizations
International Organizations 1

Other Nonprofit Infrastructure
Organizations, Networks, and Services

International

Domestic

General Focus
Issue Focus
Population Focus
Regional Focus

Philanthropy‐specific Organizations
and Networks

CATEGORY

Nonprofit and Philanthropic Infrastructure Funding Framework, 2004‐2012*

Is funding for infrastructure growing?
Funding for Nonprofit and Philanthropic Infrastructure, 2004‐2012*

KEY FINDINGS:




U.S. founda on funding for nonprofit and philanthropic infrastructure grew
30% between 2004 and 2012, despite a drama c drop in funding following the
onset of the Great Recession in 2008 and 2009.
Adjusted for infla on, infrastructure giving by FC 1000 founda ons rose 8%
during this period.

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
6 Founda on Giving for Nonprofit and Philanthropic Infrastructure 2004‐2012

How has support for infrastructure fared rela ve
to overall founda on giving?
Change in Nonprofit and Philanthropic Infrastructure and Overall U.S. Founda on
Funding Between 2004 and 2012*
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KEY FINDINGS:




The increase in infrastructure funding did not keep pace with overall giving by
U.S. founda ons, which grew roughly twice as fast during this period (+63%
before infla on).
Infrastructure funding also lagged rela ve to growth in nonprofit revenues
between 2004 and 2012 (+59% before infla on).

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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Funding for Nonprofit and Philanthropic Infrastructure as
a Share of Overall Founda on Giving, 2004‐2012*

KEY FINDINGS:






While U.S. founda on giving for nonprofit and philanthropic infrastructure
grew ahead of infla on between 2004 and 2012, this increase did not keep
pace with the rise in overall founda on giving during this period.
As a result, founda on giving for infrastructure accounted for a smaller share of
total founda on giving among the FC 1000 in 2012 than was true in the
mid‐2000s.
The share of giving did rise markedly in 2012, but addi onal years of data will
be needed to determine whether this signals the beginning of a sustained
upward trend.

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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How did funding compare between types of
organiza ons from 2004‐2012?
Funding for Philanthropy‐specific Organiza ons and Networks and Other Nonprofit
Infrastructure Organiza ons, 2004‐2012*

KEY FINDINGS:






Other nonprofit infrastructure organiza ons, networks, and services experienced a
marked drop in funding immediately following the Great Recession, while giving for
philanthropy‐specific organiza ons and networks grew slightly.
This finding suggests that founda ons funding infrastructure focused on shoring up
the organiza ons with which they were most directly engaged—in this case,
grantmaker networks.
Philanthropy‐specific networks have also experienced much stronger overall growth
in funding during this period (+79% before infla on) rela ve to other nonprofit
infrastructure organiza ons, networks, and services (+9% before infla on).

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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Has the median grant size increased?
Median Grant Sizes for Nonprofit and Philanthropic Infrastructure, 2004‐2012*

KEY FINDINGS:






Excluding 2004, the current‐dollar value of the median U.S. founda on grant
for nonprofit and philanthropic infrastructure has remained nearly unchanged
through 2012.
Nonetheless, the value of the median grant has declined a er adjus ng for
infla on, sugges ng that the typical infrastructure grant now has less
purchasing power than was true in 2004.
Infrastructure grants of $25,000 or under accounted for at least half of all
grants in 2012, but less than 10% of total dollars awarded that year. This means
that fewer, larger grants comprised the majority of total infrastructure funding.

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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How concentrated is infrastructure giving
among the leading funders?
Number of Founda ons Funding Infrastructure, 2004‐2012*

KEY FINDINGS:





The number of U.S. founda ons in the FC 1000 set providing at least one
nonprofit or philanthropic infrastructure‐related grant has grown 21% to al‐
most two out of five as of 2012.
Over the same period, however, the total number of U.S. founda ons climbed
by 27%.
This means that 386 of 1,000 founda ons, or 38.6% of funders included in this
analysis, provide support for philanthropic and nonprofit infrastructure. As
noted in the introduc on, however, there are likely many more (hundreds or
even thousands of) founda ons making small contribu ons to support philan‐
thropic and nonprofit infrastructure that are not captured in the FC 1000 data
set.

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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Top 5, Top 15, and Other Founda on Infrastructure
Funders Ranked by Giving*

KEY FINDINGS:





While a small number of founda ons con nue to account for a substan al
share of U.S. founda on giving for nonprofit and philanthropic infrastructure,
this share declined between 2004 and 2012.
This suggests that a greater number of founda ons are making a stronger
commitment to suppor ng the infrastructure of the sector.
As noted, there are likely many more (hundreds or even thousands of)
founda ons making small contribu ons to support philanthropic and nonprofit
infrastructure that are not captured in the FC 1000 data set.

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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Top 20 Founda ons Funding Infrastructure, 2004‐2012*

KEY FINDINGS:




The New York‐based Ford Founda on and Michigan‐based W.K. Kellogg
Founda on ranked as the largest funders of nonprofit and philanthropic
infrastructure between 2004 and 2012.
Together, the top 20 funders gave $652 million or 63% of the more than $1
billion suppor ng the field during this period.

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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How concentrated is infrastructure giving among the
leading recipients?
Number of Recipients Receiving Infrastructure Funding, 2004‐2012*

KEY FINDINGS:




U.S. founda on support for nonprofit and philanthropic infrastructure is being
distributed more broadly.
The number of unique organiza ons receiving U.S. founda on funding related
to infrastructure has grown 14% between 2004 and 2012.
However, the total number of recipients reported for 2012 remains below the
peak number recorded for 2008.

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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Top 5, Top 15, and Other Recipients of Founda on Infrastructure
Funding Ranked by Giving*

KEY FINDINGS:




U.S. founda on funding for nonprofit and philanthropic infrastructure
appeared to be more concentrated among the top five recipients in 2012
compared to the earlier comparison years.
However, the share of giving accounted for by the top five recipients of
infrastructure funding generally ranged between 21% and 24% during this
period.

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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Top 20 Recipients of Infrastructure Funding, 2004‐2012*

KEY FINDINGS:
 Four organiza ons—Founda on Center, Independent Sector, Council on Founda ons, and

Rockefeller Philanthropy Advisors—captured $188.6 million, close to one‐fi h of total U.S.
founda on funding for nonprofit and philanthropic infrastructure between 2004 and 2012.
 Overall, the top 20 recipients organiza ons received 38% of total funding reported by all
1,158 unique organiza ons receiving infrastructure grants during this period.
*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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Which types of infrastructure organiza ons have
benefi ed from the most growth in funding?
Change in Funding for Philanthropy‐specific Organiza ons and Networks between 2004 and 2012*

KEY FINDINGS:






Among philanthropy‐specific organiza ons and networks, general focus
organiza ons (e.g., Rockefeller Philanthropy Advisors and Council on
Founda ons) benefited from the largest growth in grant dollars between 2004
and 2012, by far.
By comparison, regionally‐focused grantmaker networks reported growth in
infrastructure giving that was about one‐quarter the rate of the overall
increase.
For examples of organiza ons in each category, see framework on page 5.

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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Top 20 Recipients: Philanthropy‐specific Organiza ons and
Networks, 2004‐2012*

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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Which types of infrastructure organiza ons have
benefi ed from the most growth in funding?
Change in Funding for Other Nonprofit Infrastructure Organiza ons, Networks,
and Services between 2004 and 2012*

KEY FINDINGS:






Informa on service organiza ons reported the largest growth in infrastructure
funding by U.S. founda ons between 2004 and 2012.
In contrast, interna onal organiza ons and academic/research centers
experienced reduc ons in infrastructure funding during this period.
Without further research, the exact causes of these reduc ons cannot be
determined; but they may reflect pullbacks in infrastructure giving for these types
of organiza ons and/or special projects as a result of the Great Recession.
For examples of organiza ons in each category, see framework on page 5.

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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Top 20 Recipients: Other Nonprofit Infrastructure
Organiza ons, Networks, and Services, 2004‐2012*

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
20 Founda on Giving for Nonprofit and Philanthropic Infrastructure 2004‐2012

What share of funding provides membership or
general/unrestricted support?
General Support/Membership as a Share of Overall Funding, 2004 and 2012*

KEY FINDINGS:




U.S. founda ons providing support for nonprofit and philanthropic infrastruc‐
ture directed a larger share of their giving for memberships and/or opera ng
support in 2012 compared to 2004.
This may reflect responsiveness to the calls by recipient organiza ons for more
unrestricted funding.

*Source: Founda on Center, 2015. Based on all grants of $10,000 or more awarded by a na onal sample of
larger U.S. founda ons.
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